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Quality Policy

The Management of Hellenic Cables (Hellenic Cables S.A. and Fulgor S.A.) is committed to consistently
delivering high-quality products and services, with a strong focus on customer satisfaction and the
interests of all stakeholders. Quality is a strategic priority, embedded in every aspect of Hellenic Cables'
operations, from design and production to service delivery and project management.

The Management of Hellenic Cables is dedicated to:

e Providing the necessary resources, infrastructure, and working environment to manufacture
products and deliver services that meet or exceed stakeholder expectations.

e Ensuring compliance with the international ISO 9001:2015 standard, as well as all applicable
national and European regulations.

o Establishing measurable quality objectives, monitoring their performance, and taking actions to
drive continuous improvement.

o Adopting best practices and fostering innovation through research and development investments.

o Encouraging the active participation and commitment of employees and partners in achieving
quality goals.

To ensure the effective implementation of the Quality Policy, Hellenic Cables:

e Operates a comprehensive Quality Management System (QMS), which undergoes continuous
improvement through systematic audits and reviews.

o Conducts thorough investigations of quality incidents, ensuring swift responses and implementing
preventive measures to avoid recurrence.

o Implements processes for identifying, assessing, and managing risks and opportunities to
proactively address potential challenges before they impact operations.

e Provides high-quality training to enhance knowledge and skills, ensuring professional
competency at all levels.

e Monitors and controls the entire supply chain, ensuring that suppliers and partners align with the
company’s values and quality standards.

¢ Maintains open communication with stakeholders, encouraging feedback and suggestions for
quality improvements.

The Management of Hellenic Cables has assigned the responsibility for implementing the Quality
Management System to the Quality Director and the Quality Assurance Managers of the manufacturing
plants.

Compliance with this policy is mandatory for all employees, external collaborators, and business partners
(suppliers, contractors, associates).

The Quality Policy is reviewed periodically to ensure its relevance and effectiveness. It is available to all
interested parties via the company's website and internal communications.
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